Large Project/Scope of Ticket Subcommittee
6/26/2019
George J. Igel Company

Meeting Participants: Kevin Schimming, Liz Pyles, Bryon Bedel, Mark Niehe, Seamus Mulligan, Gilan
Emam, Jeff Kursman, Alice Miller, Mary So

Kevin began the meeting by suggesting the group develop a definition of a project ticket. It was
recommended that we develop consistent, repeatable clear method to determine if a ticket is a project
ticket:

The subcommittee recommends the development of a Best Practices for project tickets.
Size and Scope of Ticket

Tickets or groups of tickets that are x,y,z size or smaller will be designated as regular ticket urban- city
block to city block, block to block up to x amount of feet.

There was a brief discussion regarding white- lining: Two perspectives were shared: White- lining within
the area/scope of a ticket that had been called into the one-call center provides clarification (a more
exact indication of where the excavation will take place). 1) With regard to marking, if there is any
question of the area surrounding the white line, i.e. the possibility of additional conflicts or facilities, the
entire area should be marked. 2) Only the area in close proximity of the white line, or noted within the
ticket (ex. 5" around the circle), needs to be marked.



